
 

 

 

 
 

When reviewing a candidate, a board will be looking less at overall C-level skills and strengths 

and more at leadership experience that specifically addresses the missing board profile and/or 

functions that the board is looking to fill. 

Consider these important questions to focus your bio on the accomplishments most valued and 

sought after by your ideal board: 

 Why is the board seeking to fill this position now? 

 What specific functional needs(s) are they looking to fill? 

 What would success look like for the ideal board member? 

 What unique value and relevant experience are you bringing to the board to fill the 

board’s needs? 

 What specific functional expertise do you bring to the table? 

 What critical relationships and affiliations (including past or current board 

service) in your career and personal network will you bring to leverage or open 

doors for the board? 

 

Make a list of your accomplishments that led to proven results using metrics when applicable 

that point to handling organizational complexities (e.g., built the X, ramped up the X, improved 

the X, identified the X, created X, led successful “M&A” or “RIFs” and/or “restructuring”) or 

talents (e.g., motivational speaking, speaking a second or multiple languages). 

Key knowledge and experience that are of particular interest to boards: 

 Board presentation experience 

 Industry knowledge (e.g., medical/clinical/regulatory, manufacturing, technology, 

scientific, etc.) 

 Commercial knowledge (e.g., pipeline planning, scaling the business, 

reimbursement, etc.) 

 Technology knowledge (e.g., R&D, manufacturing, project management, 

economies of scale, etc.) 

 Financial knowledge (including funding strategies, tax or regulatory compliance, 

IPOs, turnarounds, M&A) 

 Strategic planning experience (including deals, partnering, M&A, divestiture, turn 

around, IPO, etc.) 

 



 

 

 

Experience that is not as critical to boards: 

 Legal 

 Talent / human resources 

 Investor and/or public relations 

 Big data / databases / software 

 Patient experience 

 

Boards want your executive experience, executive presence, executive guidance, and 

connections.  You need to be in a position to sell yourself so the following needs to be worked 

into the bio or discussions (“five-minute elevator pitch”): 

 What great companies and/or accomplishments can you claim? 

 What are you passionate about? (i.e., your personal mission; your personal 

motivations) 

 What makes you uniquely good at what you do? (i.e., innate abilities; unique 

talents; special gifts) 

 Why do people enjoy working with you? (i.e., peers, bosses, customers, clients, 

vendors,  regulators, politicians, and/or subordinates, etc.) 

 What do people say about you? (i.e., direct and indirect references; press) 

 How do your passions align with the work of the board so that both are elevated?  

 

As you reflect upon and answer the questions above, know that there is a difference between 

creating a corporate executive resume and a Board resume.  In creating your Board resume 

focus and promote the contributions you will bring as a member of the Board and not just your 

accomplishments you have delivered thus far as a member of the C-Suite. Emphasize an 

experience(s) that supports your value proposition as a member of the Board of Directors. 

Focus on vision, strategy, stakeholders, and long-term agendas — above all, think relevance!  

 

 

 

 

 

 

 

 

 

 

https://careersteering.com/executive_resume_interview_magnet/


 

 

 

 


